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Presentation Outline







1) Haemorrhage

a) Massive leakage of revenues arising from non-collection and suppression of 

cash collections by appointed collectors across the state;

b) Illegal collections by non-government actors

c) Inefficient collection systems

2) Multiple Taxation
There were repeated claims by the public of multiple taxation by state and LG 

actors

3) Lack of clarity on the source of Revenue
Over the years the drive by government at all levels resulted in imposition of 

levies and rates on the paying public outside of the guidelines provided for by 

laws regulating Statutory, Permissive and incidental Revenue Sources.

4) Local Government Council Indebtedness
The indebtedness by LGAs on lending, contractual and payroll obligations was 

a source of concern about the solvency of most of the LGAs requiring urgent 

intervention and remedial action.

Background to our reforms – Situation Analysis



 Implement the Edo State Revenue Administration System to deliver 

maximum IGR to the State;

 Develop & Maintain a single database of all tax payers in Edo 

State;

 Issue  single Tax Clearance electronically across all revenue 

assessment areas;

 Achieve a minimum of 50% growth in IGR Year-on-Year over the 

next three years;

 Build internal capacity to achieve minimal support requirement 

from external vendors for the revenue administration system;

 Enhance potential for citizens’ voluntary tax compliance through 

enlightenment of taxpayers and stake holders’ engagement.

EIRS mandate



TAME THE BULLS!

A good Revenue Administration System 

will unlock the true realisable potential 

from the economically active 

population.

Edo State has an estimated population 

of 4.2 million people and it is estimated 

that about 1.7 million make up the 

labour force. 

With just about 250,000 active tax 

payers in the net, we believe there is 

significant head room to grow our IGR 

leveraging technology.

Our Approach



Who are the Bulls?

1) Leakages

 Suppression of 
revenue 
collected by 
legitimate 
employees of the 
revenue authority

 Financial Control

Source - Internal

2) Non-Compliance

Lack of voluntary self 
compliance

Source - External

3) Illegal Revenue Collectors

Collection/extortion by 
unauthorised non-
government actors

Source - External



Tax Payer RIN

Fixed Assets Database

Mobile Assets Database

Formal Business 
Catalogue

Informal Business Catalogue

Follow the money

• Land Use Charges

• Waste Management

• Gaseous Emission Charge

• Vehicle Registration

• Radio Licence

• Insurance Verification

• Personal Income Taxes

• Business Premises  Registration

• WHT

• Environmental Charges

• Gaseous Emission Charge

• Personal Income Tax

• Business Premises  Registration

• WHT on Rent

• Signage

• Haulage Fees

• Environmental Remediation

REVENUE ASSESSMENT AREA NOTIFICATION SETTLEMENT

Link Asset RIN

Link Vehicle RIN

Link Individual RIN

Link Corporate RIN



Estimating IGR Potential – Key Drivers









The Revenue Administration Process





The EIRS Revenue Administration 

System (‘Poject Dobermann’) will 

unlock the true realisable potential 

from the Informal Sector

PROJECT DOBERMANN



 He was the first breeder of Doberman

Pinscher;

 He started the creation of

this dog breed in 1890, following

the Franco-Prussian War;

 Dobermann served in what was

perceived as the dangerous role of

local tax collector;

 With access to dogs of many breeds,

he aimed to create a breed that

would be ideal for protecting him

during his collections, which took him

through many dangerous, bandit-

infested areas;

 He set out to breed a new type of dog

that, in his opinion, would be the

perfect combination of strength,

loyalty, intelligence, and ferocity.

Karl Friedrich Louis Dobermann



The EDO STATE REVENUE ADMINISTRATION SYSTEM (ERAS) EIRS requires a suite of IT
solutions to optimise its taxpayer data and revenue collection processes.

 It is an innovative Government Revenue watchdog, conceived by the EIRS;

 The architecture breaks down the system into solutions for the different revenue
streams making the solution more manageable, quick to delivery and
domesticated to the needs of an emerging economy such as ours.

In designing ERAS, the EIRS team emphasised:
 Knowledge
 Process
 Innovation
 Control
 Transparency
 Accountability



What do we expect?

1) Reference Data Management
• Single database warehousing of all assets, businesses and Individuals in the tax net

• Revenue Identification Numbering (RIN) - Unique Referencing for each entity and individual

in database through

• Asset profile will be linked to the RIN of the Tax Payer

• Each asset and business will be profiled for ALL relevant assessment items

• Personal Income Taxes will be coded against the Tax Payers’ RIN

2) Accurate Location

• Physical asset location with Geographic coordinates will ensure ease of assessment

notifications and point of enforcement

• All assets will be profiled with ownership information linked to a Tax Payer’s RIN

3) Aggregation

• The RIN will ensure that each Tax Payer’s liability can generated across all assessment areas

at the click of a button for enforcement

• Liabilities across all assessment areas will be notified each time a tax payer transacts with the

state

4) Ease of transacting

• Multiple electronic payment options including mobile solutions will ensure ease of
transacting

How ERAS works?



What has ERAS delivered

1) Single Tax Payers’ View
• Unique Individual / Business / Asset Identity

• Associated Assets

• Associated Businesses

• Associated Bill items

• Payments on Account

2) Financial Inclusion
• The system is designed to cater for all revenue assessment areas

• Provides convenient payment solutions for Tax Payers with online and off-line electronic

capabilities.

3) Strong Planning and Budgeting Resource

• The system will provide not just the EIRS but the Edo State Government with significant

information and parameters for planning and budgeting;

4) Huge Data Capability

• The EIRS reference data systems will process and hold tax payer reference data that define

the set of permissible values to be used by the revenue and payment systems;

• These systems will validate common data across all other system categories;

5) Voluntary Citizens’ Compliance

• The system architecture will ensure voluntary citizens’ compliance by linking each citizen

engagement with their compliance across all applicable assessment areas.



Cashless Collection - Wealth creation and Employment generation

AGGREGATOR

Generate barcodes 

and PINs for 

denominations

CARD PRODUCER
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Cards

Warehouse 
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EIRS
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Revenue Officers

Data Capture

Revenue 

Collection

Processing

Reporting

SUB-DEALERS

EIRS/LGAs
Financial 

Reporting and 
Exception 

Management 

Warehouse 



1) Policy Action on use of revenue agents

a) Prohibition on the use of revenue agents and consultants;
b) This received further legislative backing with the execution into law of The Uniform and

harmonized levies, rates, fees and charges Law 2017
c) Road Transport Union dues are now collected on behalf of unions by government with

the unions acting as enforcers to supply control data;

2) Consolidation of collections to single collection by the EIRS
The Edo state Government has consolidated all payments by the paying public taking a
single tax payer’s view to eliminate multiplicity of collections and sufficiently enlighten the
paying public on their annual obligations;

3) Use of Technology
 The Edo Revenue Administration System, the birth child of the EIRS has been developed

to automate the entire revenue administration process from capture through assessment
to collection taking into consideration the requirements of both formal and informal
sectors.

 It has been developed to aggregate all tax payer obligations across the revenue
streams in a single view;

 The mobile collection technology allows cashless collection from the informal sector and
provides for online and offline collection processing.

Specific Government Intervention



4) State Tax Education & Enlightenment Program (STEET)

a) As part of our stakeholders’ enlightenment initiative, the EIRS has deployed officers on
a door-to-door tax payers’ education and enlightenment campaign to educate
business owners, operators and staff on the basis of their tax assessments and the role
of government;

b) Each STEET Officer is expected to profile each tax payer as part of the process for
assessment generation;

c) With 50 STEET Officer deployed in Benin City area and two other teams of 10 each in
two other towns, 0ver 1,500 assessment profiles are processed daily as each officer has
a target to complete 25 profile forms daily which translate to assessment notices.

Specific Government Intervention



Individual Tax Payers 255,461

Government 333

Businesses 46,268

Buildings 28,853

Corporate 18,089

Motor Vehicles 59,008





Adesuwa Road 25
Airport Road 33
Akhionbare Stree 12
Aknezua Street 3
Boundary Road 17
Etete Road 20
Ihama Road 40
Reservation Road 1
Ugbor Road 34



Thank You

www.eras.eirs.gov.ng


