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The Ground Truth pilot project on 77 selected World Bank assisted SEEFOR projects in Edo State Nigeria
started on the 4th of May 2020 and ended on the 29th of May 2020.

To execute this pilot, the Project Coordinator recommended 9 Data Collectors. The Data Collectors
were onboarded to the Datacrowd platform, trained virtually on how to collect accurate and location-
based data from the field using the Data Collection Tool (DataCrowd). A 2-Stage Data Collectors
Examination was given to access their understanding of the data collection best practices and the use
of the application.

DataCrowd is a mobile application used for collecting data about almost anything through a distributed
network of people. With built-in Al algorithms, DataCrowd is able to perform on the spot quality checks
that ensure that quality data is collected and submitted through the application. The App has many
features that help in ensuring that the right data is collected for every task/project.
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The initial data on the projects were extracted from KoboToolBox, uploaded to
Datacrowd Database, and were used in defining the geofenced areas for all the

Projects.

The Project details were used in setting up the questionnaires for the Pilot Study.
The questionnaires were tested within the Data Collectors to assess issues that

might arise in the course of Data Collection.

Through this pilot study, we were able to confirm the presence of the SEEFOR
projects, validated the status, performance of the projects, and also elicited
feedback from the communities where these projects are located.
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Our Team of Analysts were available to
compliment the first level quality check done
automatically by the DataCrowd application by
engaging the field supervisor on identified

\ J

\ 7/
L)
issues. All identified issues were resolved and N /

all data points were successfully submitted. ‘A P
QUALITY CZNTROL
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Public Works Project Dashboard
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I Public Works: What we Discovered 4 OSN..
ROAD PROJECT STATUS
88.89% of the road works are completed. The remaining (Igbinosa Street and Leaders College road) are still undergoing
construction.
CONDITION OF THE ROADS
From the enumeration, 88.9% of the roads are above average and in good working condition. Only 2 roads were tagged as
average, due to the fact that the roads are still under construction as stated in the section above.
DRAINAGE CONDITION
Few(11.11%) of the drainage system are below average condition. These drainage areas are located in Isiwe Street and
Ovonramwen Street in Benin City.
It is observed that despite the fact that the above stated project has been completed, the drainage system condition is
below average.
DRAINAGE STATUS
Out of the 12 drainages in the public work project, just 1 drainage (Leaders College road, Ugbiyoko) is reported to be
uncompleted.
RESIDENT RECOMMENDATION AND COMMENT
Majority of residents are happy and grateful about the intervention project. However, a good number of them
recommended the construction of more drainages and link roads for easy accessibility. Recommendations for more road
construction were majorly from the residents of Benin City.
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ll CDD Economy Project Dashboard
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PROJECT USAGE:

The visual showed the frequency of the project usage on Economy related Projects, 22 Projects (91%) are
frequently in use. It also showed that just one of the projects (4.5%) (located in Obokhai community) is
currently not in use and another one (4.5%) (located in Oghomere ogbagho) is not fully utilized.

CONDITION OF THE PROJECT:

Majority of the projects are in good condition, at least, 13 projects (54.17%) are in good condition while 10
projects (41.67%) are in perfect condition. Out of all the projects observed under Economy, just one of them in
Oghomere ogbagho (4.17%) requires repair.

BENEFICIARIES’ COMMENTS AND RECOMMENDATIONS:

The beneficiaries of the projects said a lot of positive comments about the projects. Some of them said the
projects have been helpful to them, providing a source of income. Some of them said; it is a source of
livelihood, it encourages interventions, and are happy. The Beneficiaries also have few recommendations
about the projects, such as; the need for more financial support, more equipment and materials to aid

production, and also more intervention projects to help the community.
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PROJECT USAGE:
Most of the completed projects (16) are currently in use, but 2 projects located in Uzebba and Uwuenlebo are

not working.

CONDITION OF THE PROJECT:
The graph of the project condition shows the current status of the projects at different locations. While most

of the projects (69.23%) are working excellently, some of the projects (30.77%) located in Okpagha,
Uwuenlebo, and Uzebba are still working but need repair.

BENEFICIARIES’ COMMENTS AND RECOMMENDATIONS

The Beneficiaries said they are happy with the projects, it is a source of livelihood, and it is serving its purpose.
They also recommend that more projects and interventions are needed in their communities. Some of the
beneficiaries requested that the project location should be fenced for security reasons.
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Recommendation from the beneficiary

The enumeration on TVEAT consists of only two locations (Akoko-Edo and Esan Central) .The
beneficiaries of these locations responded to the efficiency of the project in developing students'
knowledge. The beneficiaries are happy and would like more of the projects to continue.

ICT equipment and condition of the equipment

There were a total of 55 ICT equipment in Akoko-Edo LGA. And all equipment are in working good
condition. Whereas, the status of ICT equipment in Esan central LGA was not stated during the
enumeration.
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From the analysis carried out on this project, virtually all the completed projects are
in good working condition, well equipped, and serving their intended purpose.

In addition, the projects are of great advantage to the beneficiaries and residents of
the communities.

Some of the requests made by the project beneficiaries and residents of the
communities were the project were located includes an increase in the number of
projects to increase students’ efficiency, production output, the standard of living,
and means of livelihood.

The project also noted few underperforming projects with their specific details and

locations.
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e Road and Drainage Project

Although majority of the projects are fully operational, few of them have strong concerns. Road construction on
Ilgbinosa Street (Irhirhi) and Leaders College road (Ugboyoko) in Public works need to be completed to provide a
proper road channel between the street and the main road. Drainage system is equally as important as the road
itself because it helps divert erosion off the road into a proper channel. The drainage system in Isiwe street and
Ovonramwen street are recommended for repair, and the one on Leaders College road also needs to be completed
as well. The residents also recommended that more roads and drainage should be constructed to provide more
road links from the street to the main road.

e Economy Projects
This is important to the source of living of the residents and beneficiaries. However, the Rice processing machine in
Oghomero Ogbagho is seldom used because it is faulty, the condition of this machine can be improved. The Fish
Pond in Obokhai community has been abandoned for reasons best known to the users. Sensitization and
Orientation on fishery can be organized in the community. Also, the users clamour for the creation of more job
opportunities in the environment.
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e Social Projects
This is equally important as they affect the standard of living in the environment. The electrification project
in the Uwuelenbo community has been abandoned because it needs repair. Also, Open Market Shops is not
yet in use.

e TVEAT projects
Improvement on the supplies and interventions towards Education as the beneficiaries appreciate and put
the workshops, ICT, and Library constructed to good use.
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